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INTRODUCTION

Introducing the key principles of Mary Gentile’s
work on voicing values in a next generation digital
learning format.

Ethics learning is increasingly assuming a central position within MBA, professional, and
undergraduate programs. Yet students often express cynicism and “ethics fatigue” regarding the
approaches taken by legacy teaching materials—approaches often defined by business ethics
“horror stories” or high-minded rhetoric that doesn’t feel connected enough to daily reality.
How, then, do we shape future organizations where values are not just talked about but acted
upon, even when those actions are diﬃcult? How can educational institutions eﬀectively prepare
students to meet rapidly evolving values challenges? The key is to create learning that is less
about analysis and more about action, less about “thou shalt not” and more about what
empowered individuals “can do” when they are equipped to voice their values.
These are the issues that have guided the work of Mary Gentile and her collaborators for almost
a decade. Her Giving Voice to Values (GVV) curriculum—now employed by hundreds of global
universities and leading firms—prepares current and future leaders to voice their values,
especially when it’s hard.
Mary Gentile has now teamed up with Nomadic Learning to create a groundbreaking digital
extension of her GVV curriculum. Students navigate a series of practical case studies, original
animations, Hollywood film clips, and social activities while working together and with their
instructors to determine how to voice values with more confidence and increased eﬀectiveness.
GVV leverages the valuable time of instructors and students by enriching the classroom learning
experience and providing a supportive learning framework. Students come to class having
already engaged in deep learning and rich social debates. Instructors draw upon a range of
student comments to help them plan for class and lead engaging discussions.
GVV can either supplement or replace conventional ethics textbooks and learning materials
within live or online class settings. GVV can be delivered over an entire semester or can work as a
concentrated learning experience over a shorter period of time.

PROGRAM OUTLINE

Nomadic's GVV program is built around six
learning modules (that we call Field Manuals)
designed to help learners voice their values
effectively.

1. CONTEXT

4. VOICE

Voicing values is an organizational imperative
rather than a nice thing to do. Individuals often
want to align their values with their working lives
but aren’t sure how. This Field Manual is a dynamic
introduction to the GVV process. It helps to set the
context for why voicing values is more important
thanRESEARCH
ever.
STRATEGIC

What does voice really mean? What forces prevent
voicing in organizations and what can we do
about it? This Field Manual explores the typical
“reasons and rationalizations” justifying business
as usual and how having a plan can help us to
voice more eﬀectively.

INSIGHT
2. CONFLICT

5. STRATEGY

Values conflicts can be productive for both
organizations and individuals when handled
thoughtfully. This Field Manual helps us to see
how values are not exceptions to “normal”
business practice; conversely, many business
issues can be seen through a values lens.

All of this values talk is useless unless one can
actually eﬀect change. Just like any other
approach to solving a problem, having a strategy
to voice our values greatly increases the odds of
success. This Field Manual shows us how to build
networks of “values” allies, eﬀectively approach
diﬀerent stakeholders, and seize strategic
opportunities to voice values.

3. VALUES

FILM

UX
Explores the meaning of “values”
andDESIGN
how we can
PRODUCTION
talk about them eﬀectively. Teaches how to align
our working lives with our values as fully as
possible. Explores techniques for uncovering the
values dimensions of everyday business decisions.
Oﬀers tips for building our “moral muscle” through
real-world values practice.

TECHNOLOGY

6. LISTENING

DEPLOYMENT
STRATEGY

The other Field Manuals in this program are all
about how to voice our values eﬀectively. This
Field Manual is about how to listen. And how to
do so in a way where those values actually get
heard—the only way to create real change.
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